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Lead Club Name

Rotary Club of Mendocino

Supporting Club Name

Rotary Club of Savusavu, Fiji

Project Name

Days for Girls Project

Please Describe the Project:

The Days for Girls (DFG) project will support and help expand an ongoing program in Cakaudrove Province organized by Savusavu Rotary. It involves visiting primary and secondary schools, villages and communities to provide education on puberty, hygiene, reproductive health , sexually transmitted infections and the distribution of DFG menstrual pad kits. It aims to normalize menstruation which is a normal biological process and anyone is welcome to attend our health promotion activities.
The villages are often remote, requiring 3 or more hours drive on dirt roads to access. For the really remote villages, the teams stay with locals for one or occasionally two nights. This involves locals giving up a bedroom or finding a space on the living room floor – there are no guest houses. The team usually brings them a contribution of groceries as a payment in kind. They need fuel and a 4 wheel drive hired vehicle to make the trip.
Utilizing local people in presenting the program ensures that the presentations are culturally safe and appropriate, and presented in the local dialect so that the important health messages are clearly understood and retained. This also empowers Vili and Mere to be advocates for change and positive role models in the community.
Social and cultural attitudes and taboos are changing in Fiji. Both sexes are now recognizing that men and boys are an integral part of reproductive health, and are requesting that we provide education to them. Vili speaks with the men and boys using the Men Who Know chart emphasizing the strength of men in a positive way in the reproductive cycle of both sexes. This enables men to understand & support their female family members. The feedback Vili has received has been 100% positive. 
How is the community affected? How many people will benefit from the project?
The aim of the project is to help Savusavu Rotary continue expanding the service to the remote areas and Maritime Islands where the need is greatest. Any reduction we can help effect in the spread of HIV will also be a significant contribution.
It is  anticipated that Mere and Vili will spend 6 days visiting about 30 villages, with a population of 6000 persons in total. It is expected that they will meet, train and provide menstrual pads to 750 girls and young mothers. A recent evaluation of the program in several of the local schools shows that since the program commenced absenteeism has dropped significantly with a corresponding increase in academic achievement. Girls are now confident to attend school without anxiety or shame that they may have an accident during their monthly cycle due to inadequate protection. Since July 2025 Rotary Savusavu has distributed over 1500 reusable kits.
How will Rotarians be involved in implementing the project? If this is an international project, will another Rotary club assist in implementation?
The Rotary Club of Mendocino will oversee project implementation and assist in decision-making as the project progresses. A member of the Rotary Club of Mendocino is planning to visit Savusavu in December 2026 at which time he would be able to monitor the outcomes of the project on a first-hand basis. We have worked with the Rotary Club of Savusavu on earlier projects and find that they are fully proficient in project implementation including the necessary financial and other record-keeping.
The Rotary Club of Savusavu will lead the field work on the project, working with already established DFG units in new Zealand and Australia who will make the menstrual kits and arrange for them to be brought to Fiji. The DFG kits are sewn in New Zealand and Australia to a very high standard using only 100% cotton material and are then transported to Fiji. The kits will last up to 5 years if cared for correctly. These DFG units will provide the kits at no cost except that for shipping.
The implementation team will consist of Mere and Vili, a local iTaukei (indigenous Fijian) couple, and Fran Robertson who is the Rotary member team leader. Fran has a long family history within the Savusavu area and an extensive nursing background in women's health in Indigenous communities in Far North Queensland, Australia. The team is registered with DFG International in the United States, has a dedicated email address and reports periodically to DFG International. The 3 team members have completed the online DFG education course which permits them to speak with communities using the DFG educational flip charts. 
If non-Rotary organizations will be involved, please describe their role.  
DFG in California will be the primary intellectual resource for the project. It has produced training materials and will help with updating them as may be necessary. DFG units in New Zealand and Australia will make washable menstrual pads and ensure they are transported to Fiji. Mere and Vili, who will together play a key role in village visits and training, are non-Rotarians who have worked with Savusavu Rotary since July 2025.
How will you publicize your project? 
The project will be publicized through the social media outlets maintained by Mendocino Rotary and Savusavu Rotary, and hopefully by news releases in both communities. The Rotary Club of Savusavu will take photographs, prepare content and publicize the project through not only the social media but also the local press, bulletin boards in hospitals and health centers. Mendocino Rotary will do the same in the Mendocino area. 
Project Financing-Detail All Funding Sources and $ Amounts
District grants are normally approved by mid-September of each Rotary year, and must be completed including a final report by end of May.  The costs below therefore are for a period of 6 months, October-March, allowing time for startup and closure of the project. 
It is planned that the project will be financed by a grant from the Rotary Club of Mendocino, sent to Fiji by wire transfer as soon as the project has been approved by our district. 
Project Expenses-Detail Below (TOTAL MUST EQUAL FINANCING ABOVE)
The expenses of the project can be categorized as follows
Shipping kits from Australia and New Zealand. This will be done either by DHL freight, or by asking visitors to bring a bag and paying for the excess baggage, which tends to be an efficient way of doing it but relies on finding willing visitors.
Fuel and vehicle hire costs. Day trips vary from F$70 – F$350 depending on distance and terrain. We have used a cost of $225 per trip.
Groceries: Needed for overnight trips for both the team, and as a contribution to the host families / hosting villages on a day trip / small contributions to school welcoming teas.
Reimbursement to Mere and Vili. We estimate that a fee of F$100 a day to the couple is appropriate. 
	Item
	Cost estimate
	Quantity 
	Total

	Shipping kits from Australia / New Zealand
	F$342.50
	2 shipments
	F$685

	Fuel and vehicle hire
	Average F$225
	6 trips
	F$1350

	Groceries
	Average $40
	6 trips
	F$240

	Reimbursements to Mere and Vili
	F$100 a day for the couple 
	10 days
	F$1000

	Sub Total in F$
	
	
	F$3,275

	Subtotal in US$
	
	
	US$1455

	Wire transfer cost
	
	
	US$45

	Total in US$
	
	
	US$1,500




We confirm the project will NOT begin or any funds be spent until grant approval (expected by September).
We certify that the cost of this project will be funded by our club and understand that District Grant Funds reimbursement will be received after submission and approval of the Final Grant Report.
Signatures—Mendocino Rotary only
___________________________________________________________________________________
Attachment 1: Background
Days For Girls (DFG), a global non-profit organization founded in 2008, based in Mountain View California is dedicated to eliminating menstrual stigma and shame. Its purpose is to reduce menstrual poverty by the provision of reusable menstrual solutions and comprehensive education around puberty and reproductive health to women and girls through the life cycle. Through this initiative, health education, livelihoods and quality of life may be dramatically improved with a decrease in school absenteeism and a corresponding improvement in academic achievement. The organization is now working in 160 countries and 6 continents and has reached over 3 million women and girls worldwide.
Savusavu, with a population of 3,372 in 2007, is one of three major towns in Cakaudrove Province, on Vanua Levu, the second largest island in Fiji. Most of the population of the Province is located in several hundred rural villages, typically ranging in size from 50 to 500 persons and located up to 50 miles from a major town. While the larger villages are reachable by all-weather roads many of the smaller villages are reachable primarily by walking on dirt tracks and paths. Many girls and young women in this area have limited or no access to menstrual hygiene products due to living in very remote areas long distances from shopping outlets. Financial constraints are also big challenge in purchasing disposable products. When they do not have menstrual pads girls and young mothers are using newspaper, toilet paper, old clothing or cut-up disposable baby diapers, all unsatisfactory and a source of worry and shame to those who use them.  Research done by DFG volunteers in Fiji indicates that girls in the Northern Division of Cakudrove are missing up to 2 months of schooling a year, often because of shame or inadequate materials for menstruation.  
There is a recent catastrophic increase in HIV, which is having huge social and cultural impacts on communities in Fiji and throughout the Pacific region. One of the major concerns is vertical transmission from mother to infant and the latest data shows that there is at least 1 baby born every week in Fiji testing positive to HIV. There is the opportunity for us to include HIV into the health promotion presentations, especially in talks with the men and boys.

