Mendocino Rotary Board -  Decenber 4, 2025  Preston Hall,  Mendocino                            

       LaDonna McDonald ,  Rotary President.   Attending Rotarians: John Cottle,  Margaret Black,  Jeffry Stubbs, Matt O'halloran, Toby Wade,  Leona Walden, Matt Davis, Rick McDonald, Gary Hopper, Brandt Stickel, Sue McKinney  
    Dictionary Distribution was made to Mendocino Middle school 3rd Grade class on the  morning of Friday, Decenber. Organizer was Donna Schuler who lettered face plates for each student. Distribution was done Gary, Rick, Toby, and Leona and Rick. The Albion Middle School will receive their Dictionaries the following week as 2 of the 5 third graders were out sick.
   Community Center Fence Project headed by Jeff Stubbs is running slightly over budget. The  most time consuming phase is preparing the pickets. It took 32 hours to prime and paint 120 pickets, 250 are required. Matt O’Halloran installed new posts and stringers (120 ft fence on School St. Trevor sourcing pickets for the new section. Next work day is Saturday, Dec. 13 to install pickets.  Interact Students are helping with the incentive of Pizza for working. Swag managed by Matt O'Hhalloraneron is under consideration, t-shirtsDonations to the project are requested. Scheduled work days, Dec. 13 and 18.
   Mental Health Grant of $750 is anticipated to providing lunches for the unhoused. 50 bagged lunches were distributed at a cost of $152. Remaining balance of $217.15 available for pizzas at a future lunch meeting  (plus $200 unallocated). LaDonna spearheaded this event.

   Membership Dues & Administration. Checks received from several members. Target Deadline to finalize dues by Dec 24 (pre‑Christmas) for entry into DACDB and My  Rotary. List of payments updated by Dec 27–28. Non‑paying members may be dropped. Toby is Membership chair and responsible for calling members. Larry is the source for membership list.   Suggest re-engaging Alita (former active member) She has involvement with fence funding.
  Raffle Tickets sales in January & February 2026, ticket price: $100 each,  Drawing: Planned for March, potentially aligned with Mendocino Whale Watch event for added exposure. Leona Walden is responsible for design & printing. 100 Tickets to be ready by Jan 1.
  Contact former Rotarians (e.g., Kathleen Rzeplinsk) to encourage participation  in  Charter Night, Date: ~Jan 15. Target date: Mid‑January (around the 15th; flexible to 16th if Eric Schmidt’s. Board meeting scheduled for January 10 to finalize venue, menu, and ticket pricing.
   Community Park Issues: School district; currently under‑funded, with neglect reported. Community Initiative: Paul Katzoff and a local businessman leading a revamp; soliciting volunteers and funds Challenges: Tension between park director (Peg) and external supporters; need for balanced organizational structure and sustained financing
   Retreat Planning Session:  Jan (date TBD) Jeff’s house Discuss fundraising strategies; involve Karen.  Charter Night Jan 15 TBD Invite alumni Rotarians; begin outreach Potential Activity: Introduce pickle ball courts (not currently available) as a community draw.

  Venue Options & Considerations: Heritage House – Central location, possibly low‑cost rooms.  Stanford Inn – highly praised vegetarian menu, beautiful restaurant, offered a complimentary $100 ticket for the club.   Committee Members:  Margaret Chair Leads venue scouting and overall coordination. Toby Logistics: Handles RSVP tracking and seating. Leona Finance: Oversees ticket production, sales and budgeting.
  Committee member Assists with venue research and marketing decisions by Dec 30. Site visits by committee (Margaret & Toby)  Ledford House, Little River Inn, Macallan House – Previously used venues; keep events within Mendocino South corridor (between Mendocino andLittle River).   Fort Bragg example: Prior club 75th used Noe Harbor Grill, charged $75 per dinner. Menu tasting – prioritize a mix of vegetarian and meat options to satisfy all attendees. Cost analysis.  Dinner ticket: $75 per person. Raffle tickets: $100 each, linked to $100 restaurant gift certificates. Consider using this as a promotional giveaway.   Ticket revenues are earmarked for club projects such as the fence renovation.
 Wish Tree” – Repurpose the Christmas tree as a communal wish tree where attendees post wishes (e.g., world peace). Modeled after similar community activities in hardware stores and local harvest festivals interactive elements: Short speeches from veteran Rotarians (e.g.,Eric Schmidt) to showcase club history and camaraderie.

  Swag:  Coordinate with Interact group for branded t-shirts. 

  Mahjong Tournament 20256 by Rotarian Sus McKinney. Schedule & Registration Dates: February 22 – 25, 2026 at Little River Inn. Current status: Registration opened two days ago; > 50 % of slots sold.

  Fundraising Outcome Previous year’s proceeds funded a global grant of $92,300 approved for projects in New Zealand. The tournament’s success highlights the Rotary club’s capacity to generate sizable funds for external funding through well-organized events.
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