
Mendocino Rotary Board -  November 13, 2025  Preston Hall,  Mendocino                            
      LaDonna McDonald,  Rotary President   Attending: Rotarians were Ray Alarcon, John Cottle,  Michael Brown, Ladonna McDonald, Jeffry Stubbs, Toby Wade & Leona Walden, Matt Davis, Rick McDonald  
Rotary Club Management created an audio recording of fundraising strategies, signature events,  inter-club collaboration, and membership growth, includes 3 year rolling goals, creative fundraising models, revitalizing signature events with sponsors and strengthening inter club collaboration and membership retention. This includes Special project outcomes and Membership growth, financial health and sustained activities.
Common Issue Report:  financial reserves are depleting &, need more fundraising. Clubs across the district are experiencing "donor fatigue" due to competing fundraisers.                 Ideas to remedy this include combining club events with  well known  causes such s Polio eradication.  Ask restaurants to match  the purchase  $100 dining certificates used to fundraise
Typical Signature Events Mentioned:  Dining Raffle – postponed this year, rescheduled for early next year.   Golf Tournament – traditionally late summer; this year held in October.  Proposed: Seafood Boil – successful with overall sponsor support.  Chili Cook‑off – potential addition to diversify fundraising. and ask businesses to purchase entire tables. Offer “diamond level” tables with personal servers and extra View, wine, flowers?
Partner with other organizations to fundraise and engage in friendly rivalry encourage mutual support and non‑competitive resource sharing.  Clubs routinely share contacts for successful event ideas. Sister Clubs (Rancho Cotati, Rohnert Park Cotati, Fortuna, Santa Rosa). 
Membership Growth & Retention. Award badges for length of participation (red badge to, blue). Add new members via satellite clubs, Rotaract, or direct recruitment.  Consider unique New‑Member Activity: Any novel event that integrates newcomers. Reconnect with Former Members: Call prior members/friends to invite back. Illustrate how fundraising directly enables projects. Member Recognition: Highlight members who secure sponsorships or lead successful events.  
Encourage training attendance: Membership chair or committee member attends both last year’s and this year’s District Training Assembly. Membership growth is driven by structured on boarding, clear recruitment goals, and visible participation in district trainings.
Foundation Goals & Reporting:  Annual Contribution Target: Every member contributes ≥ $25, averaging $100by April 15.
Reporting: Verify achievements in the Rotary reports; consult the Foundation Chair for clarification. Foundation Event Attendance: At least one club member must attend one (orboth) of the two foundation lunches.Donation Allocation: All donations must go to the Annual Fund unless specified (e.g., Polio Plus).
Vibrant Club Initiatives  A “vibrant club” demonstrates visible branding, creative outreach, and adaptable planning.  Branding Enhancements:  access the Rotary Brand Center for signage, messaging, and promotional assets; Examples: new pop‑up tent, club shirts, updated signage, radio.
Adaptability Goal (non‑financial)  develop a strategic plan outlining growth and development. “We are putting together a plan.”
Fundraising Innovation  Re‑engineer existing fundraisers or launch new ones; meeting key club goals qualifies.
Club Walk‑Up Song: Select and email the District Governor; if none chosen, leadership will assign one.
Partnerships: Join another Rotary or community organization for a major project/fundraiser to boost awareness, Strengthening inter‑club collaboration and membership retention,
Participation Options: Attend a peace conference, poll dedication, or Rotary Peace Program (including Rotaract/Interact). Install a Peace Poll (eligible for a double count if funding is also provided). Participate in a district or global peace grant (e.g., funding a peace poll). Peace Projects   Rotary peace initiatives range from attending events to sponsoring Examples Mentioned: SSU Peace Poll tree ceremony attendance. 86th district peace poll installation.  Feature peace topics in monthly “Thought of the Day” or “Rotary Moment.”
District Conference & Fundraising May 1‑3, Reno   Keynote Speakers ? “Burners Without Borders”  Baskets valued $250–$500; contributions can be split among clubs (e.g., $75 per club).Profits split five‑ways to offset conference costs.
San Francisco Pre‑Session – Dec 11, (YEAR?) 12 PM–6 PM, War Memorial Opera House.  Group photo with Rotary International President  Francesco for all AGs and district governors. Ticket full access price $99 All sessions. Add gourmet box lunch ($25 optional) Pay‑as‑you‑wish $10–$50 (suggested $50) General seating, no exclusion based on ability to pay.  Youth track $25 Snacks, youth breakout sessions, letter for school approval  District Website: Rotary5130.org → News & Events for conference, training assembly, calendars. District Newsletter: rotaryunad.org.
    Respectfully submitted, Leona Walden , Secretary                                                                                                                                                                                                                             
