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I. HOW IS THE CLUB DOING NOW?
A. STRATEGIC ISSUES
In the recent past and particularly in the last year the club has accomplished 
the remarkable. We have purchased land and begun development of  Rotary Park for picnics, play, relaxation and social events; provided grants for preservation of historic Mendocino; helped with trash pickup along Highway 1 and in town; provided international aid for clean water, school construction and disaster relief in Fiji and Vanuatu; helped eradicate diseases such as polio; donated funds to Coast Mask Makers, the Food Bank and Sherwood Oaks nursing facility for Covid-19 pandemic response needs; supported the Interact Club in Mendocino High School and provided scholarships for bright young scholars to go on to college.
Our club has been quite successful in fund raising, having raised enough from individual supporters to purchase and develop Rotary park, an effort that continues; received a grant of $50,000 from the Mendocino Community Foundation to develop the park; raised more than $5,000 for Covid-19 mitigation from individual donors; and run a very successful annual golf tournament last year. As a result of these activities we have maintained and even increased our reserves. Now, however, with traditional fund raisers threatened by the Coronavirus pandemic we have to manage our funds carefully while at the same time obtaining funds in some non-traditional ways. 
The club has decreased in membership from 38 in 2013/14 to 20 at present, a period of about 6 years. The decline in membership has been steady, around 3 persons per year, and has included members who though continuing to live in the area have dropped out, members who moved away, and those who passed on. During the last several years we lost our secretary, our Youth Chair, our Photographer and our Sunshine report person. Our makeup as a club does not mirror our community. We are long on older professional persons, primarily men, and short on youth, women, business persons and short term residents. 
We have had many excellent lunch-time speakers, and during the first three quarters of the Rotary year many enjoyable lunches at the Mendocino Hotel. Unfortunately, however, we have had to go to zoom meetings at lunch instead of physical meetings. Several members do not attend these zoom meetings, and the lack of physical meetings will make it more difficult to recruit new members. 
Recently we circulated a questionnaire asking our members what they enjoyed about the club, and what they disliked. On the “like” side: an informal environment, providing useful services and fellowship were ranked high. On the “dislike” side: members mentioned taking too long to decide, arguing in meetings, lack of commitment on the part of some and “burnout” amongst others. In one case, a member left because she had fallen seriously ill and the club had failed to reach out to her. Several members mentioned experiencing burnout due to taking on too much responsibility, and the need to spread responsibilities more evenly. 
Our ability to hold fund social events has been hampered in the very recent past by the Coronavirus pandemic. Our ability to hold our traditional fund raisers, such as the golf tournament, will be affected in the future. We are holding zoom meetings, but several members do not take part in these. 
On the administrative side, our situation needs improvement. Our website has not been updated since 2018, our public image is not being systematically developed, we have no strategic plan and although we added new members recently there has not been a systematic effort in recent years to expand our membership. One of our members has said our business model is broken. We need to work together to fix it. 
B. STRENGTHS AND WEAKNESSES
The strengths of the club include the quality of its membership, the very substantial quantity of work done by a substantial number of its members, the linkages of club members with both the community and other NGOs, the goodwill of the community toward the club and the presence of considerable wealth in the community which can be tapped for fund raising.
The weaknesses of the club include the small number of persons in the club (most members are now either officers or committee chairs), lack of a systematic approach to some key functions (membership development, public image, fund raising), gaps in specific skill areas some of which have recently been filled (webmaster and photographer for example), and a lack of knowledge of our bylaws and of the resources provided by Rotary International. 
C. OPPORTUNITIES AND CHALLENGES
Given that our club has only two women members, and that it has lost two women in the last year, it is evident that we need to reach out to women much more substantially. All of our questionnaires mentioned women as a high new member need, while the majority mentioned business people, younger people and Latinos. Given that many young persons leave the area in search of either jobs or higher education, and relatively few return, it may be difficult to establish a local Rotaract club, but we should actively look for ways to get younger persons involved with the club, perhaps as Friends who could help out through service activities rather than money.
Fund raising in the context of the Coronavirus pandemic and social distancing will also be challenging. We will need to invent some new fund raisers, and at the same time face the reality that our reserves may decrease at least in the next year. 
Part of the Mendocino community is relatively wealthy, there is a tradition of people helping each other through community service, and there are a number of very talented people in the area. We may be able to engage them through a mix of traditional and new club activities and events. For example, we could have musicians, actors, poets, comedians and others perform at our lunchtime meetings.
Challenges we can address include supporting educational opportunity for young persons, both those going on the college and those needing school equipment, helping our health care, elderly care and rehabilitation care clinics and the weaker members of our community cope with the coronavirus pandemic, working with the homeless and those without adequate medical care, and continuing our international assistance in Fiji and Vanuatu. To do these things we may attempt to diversify and expand our membership, reach out to other community groups, get our public image out better and avoid a collapse of our financial position. To expand our membership during the Covid-19 pandemic will be difficult, but on the other hand more persons may be drawn to the fellowship and community service that Rotary offers.    
II. OUR VISION
A. VISION STATEMENT
Rotary’s vision statement asks us to “unite and take action to create lasting change”. To that end, we need to build upon the passion for service that we all share, discuss our community’s needs and discover creative ways to meet them, expand our social outreach to youth, the disadvantaged and the elderly, add moderately to our membership to make it more representative of our community, focussing particularly on women, youth and the business community, add specific skills that we badly need, and improve our management structure. We need also to develop friendships with like-minded people including those in other clubs and our district.
In three to five years our club should be moderately larger and substantially younger, and count as members more youth, women, business and part time residents. Several of the present younger members have served as officers and new members will be moving in that direction. Our brand should be much better represented, in a variety of media. People should know who we are, and it should be easy to attract new members.  Rotary Park should be fully developed, and become a foundation of community activities. We will have continued our international services, and built these into an asset that will continue long into the future. 
C. STRATEGIC PRIORITIES
To achieve this vision, the following priorities are proposed:
1. Membership development: expand our membership to be more representative of our community, by recruiting more women, young persons and business persons. To this end we will need to invite more persons to join,  arrange our activities and public imaging so as to develop interest in the club and arrange an induction process that will enable us to retain those persons who seem to be a good fit with the club. Equally important, we will need to avoid loss of members for reasons that could be avoided, such as burnout or lack of communication.
2. New member sponsorship: encourage all club members to identify at least 4 persons they know who might be encouraged to join. Reach out to other local NGOs, such as Kelley House, Ford House, the Art Center, the Film Festival and the Music Festival, State Parks, lunch program speakers, business persons, retirees and part-time residents, parents of Interact members, and others who may be interested in joining our club. Maintain a list of possible new members, and work systematically to engage them and encourage them to join the club. Have experienced club members work with potential new members to inform them about the club and its activities. Develop and provide necessary induction materials. With even a modest target of 25 members by the end of the next Rotary year, we may have to acquire 8 new members. Assuming not all persons who are considered potential members will end up joining the club this would require something on the order of 48 lunches over the course of the year, more than one potential new member at each lunch. We should ask all members to identify potential new members immediately, and initiate invitations at the beginning of the new Rotary year.
3. Service participation: ensure that all members are able to participate in service activities, and that there is as far as possible an even distribution of activities amongst members. Avoid overloading hard-working members and less involved members alike. Avoid assigning too much work to new members. 
4. Leadership development participation: more experienced members should mentor the newer ones. Rotary offers a number of opportunities to develop leadership skills, which range from talks given by visiting Rotarians, online courses, training sessions and others. At present, without a President-Elect or President-Nominee, our club needs to up its game in these areas. Older and more experienced members should take younger ones under their wings to teach them the ropes. Members need to be encouraged to use My Rotary to learn first what it offers and then how to use it productively.
5. District training participation: Encourage members to take part in district training assemblies.  The relevant assembly for District 5130  usually takes place in the spring. This year it was cancelled but hopefully it will be given next year.
6. Rotary Foundation International Annual Fund Contributions: Our Rotary International annual fund contributions have fluctuated greatly. In 2014-15 they amounted to $2,360, while in three subsequent years they were nil and in 2017-18 amounted to only $240. Our target this year is $1,000 and this seems a reasonable target for 2020-21.
7. Polio Plus Fund Contributions: have also fluctuated greatly. In 2017 we donated $3690 versus a target of $3,000 and in 2019/20 we donated $2,500 versus a target of $1,000. This year, with Coronavirus in the background, we should aim at $2,000.    
8. Service Projects Achievement: During  the last several years we achieved a lot, as detailed in Appendix 1. We completed planning for development of the Park, carried out several projects there, and began to offer the use of the Park to the community. We implemented a substantial number of other community service projects, youth projects and international projects. 
9. In the coming year, we should through the Mendocino Rotary Foundation
· Obtain approval for the plans from the County and the Historical Review Board, 
· Appoint a construction supervisor and a contractor, 
· Obtain an electrical connection, 
· Carry out Stage 1 excavation, fill, grading, compaction, drainage, pathway and pathway construction, install founder and sponsor stones, construct a water storage tank and pump, construct a storage shed, and continue fund raising.
10. In the coming year, we should through the Mendocino Rotary Club:
· use the Park for social events, fund-raisers and community services and carry out maintenance activities.
· Continue an ongoing program for trash cleanup in Mendocino including possibly   providing expanded trash bin capacity in selected locations; 
· Continue an existing program to clean up the trash along Highway 1 (presently suspended by the State but hopefully to resume soon);
· Develop and implement a program of support for NGOs and other front line service providers to mitigate the health and economic impacts of the Covid-19 pandemic; a tentative budget for this effort would be $3,500-$5,500, possibly with a district grant funding;
· Plan to provide funds for disaster relief if necessary for communities affected by forest fires and other disasters; 
· Provide funds and other support for the Mendocino Interact club; 
· Provide dictionaries for the Mendocino K-8 school;
· Provide scholarships for two students at Mendocino High School to go to college;
· Provide funding for RYLA training;
· Provide partial funding for construction of a boundary fence for the Victory School of Hope in Port Vila, Vanuatu, in amount $1,000, with the lead role being taken by Katikati and Port Vila Rotary Clubs; provide funding for equipment and materials needed by Santo Rotary Club to help mitigate the impacts of Cyclone Harold; and 
· Provide support for environmental improvement in Savusavu, Fiji, working with the local Rotary club. 
· Provide support for construction of a scoreboard or other needed facilities at the Mendocino K-8 or High School. And,
· Plan and carry out a project/social event/fund raiser identified by Mendocino High School and its Interact Club, such as a walkathon or bikeathon. 
11. Interact Club Development: reach out to the Mendocino High School and Interact Club to identify activities such as a Walkathon/Bikeathon we could undertake together. Provide an opportunity for Mendocino High School Interact to conduct a meeting at our club.
12. RYLA Participation Achievement: sponsor two young persons participation in RYLA.
13. Strategic Plan Achievement: achieve 75% of the goals stated herein.
14. Rotary Online Presence Achievement: at present our reporting is limited to reporting on membership, Annual Fund and Polio contributions. Next year we will greatly expand our Rotary online reporting, by reporting on a timely and systematic basis on the 27 goals described herein.
15. Social Activities Achievement: in order to increase the enjoyment of our club and the fellowship amongst our members, and to increase the visibility and desirability of our club to new members, substantially expand our social activities to include: 
· Play, music, dance and puppet performances in the Park;
· Offer barbecues in the Park on special occasions; 
· Decorate a Christmas tree and sing Christmas carols in the Park;
· Consider using the Park as a venue for an NGO fair, at which all local NGOs could present their activities and seek new members;
· Develop a walkathon/bikeathon around the Headlands to be held with the High School;
· Continue the practice of conducting a party night at the Mendocino Theater; 
· Develop Super Bowl and other sports watching events which could be done by members; 
· Consider a St Patricks Day dinner, Octoberfest or other event to replace Casino Night, if it proves impossible or undesirable to continue it.
· Hold a debunking for past President Matthew O’Halloran at North Coast Brewing Co. 
16. Update Website and Social Media: complete the update of Mendocino Rotary Club’s website, with platforms on other media; ensure all committee chairs keep sections related to their activities up to date; prepare a monthly or quarterly newsletter which could be posted in the website.
17. Media Stories about Club Projects: continue preparation and release of stories about Club projects with a goal of getting news about all avenues of service activities, fundraisers and social events in the local newspapers and on the local radio stations.
18. Use of Official Rotary Promotional Materials: show Rotary symbols on paving stones in the Park; resume practice of giving Rotary flags to club visitors and cups to speakers. Order and sell to members Rotary shirts and baseball caps.  
19. Fund Raising: will be difficult during the coming year due to the Covid-19 virus. Hopefully we can hold the annual golf tournament and raise a net of say $6,000 from that, relying on entry fees and hole sponsors as well as auction of raffle items. A bikeathon/walkathon might raise several thousand dollars. Depending on how these go, we could consider another mail-out fund raiser. Given the concentration of wealth in Mendocino we might consider creation of an endowment fund.
20. Outreach to other clubs: continue cooperation with other clubs, both local and overseas, and particularly within our district and in Vanuatu, Fiji and New Zealand.
21: Attendance at PETS and Convention: Send two participants to PETS at club expense.
22. Speaker Program: continue recruitment of persons representing the business, non-profit and government sectors to speak at two club meetings a month.
23. Maintain a Sound Financial Position: despite the outbreak of the Covid 19 pandemic, or perhaps because of it, the club’s finances improved last year and are now quite sound, with an increase in funds on hand for both service activities and administration, largely due to the mail-out fund raiser, and an increase in funds on hand for the Park, due to the receipt of funds from the Mendocino Community Foundation. To maintain a sound financial position, it appears necessary to:
24. Maintain an Adequate Level of Fund Raising Activity: assuming it will be possible to go ahead with a golf event reduced in scale, but still capable of raising say $5,000, plan on other fund raisers later in the year. This could be a walkathon/bikeathon, done with the high school, or a second mail-in request drive done perhaps toward the Christmas holidays. It will also hopefully include a district grant of $2,000 which needs to be developed soon. 
25. Control Expenditures: while this appears to be obvious, it will be necessary to anticipate expenses as much as possible. In the case of ordinary avenue service activities, a reduction of half of last year’s budget could be contemplated. In the case of the Park, we should continually update our cost information to ensure that we have or can expect to have adequate funds available. 
26.  Bylaws: to enable expanded recruitment of young persons, consider an amendment to our bylaws to provide for Young Friends of Rotary, who would help with projects and fund raisers, and contribute enough to cover costs, but not be expected to contribute financially to the extent the rest of us do.
27: Paul Harris: (t.b.p.)
APPENDIX 1: SERVICE AND OTHER ACHIEVEMENTS DURING 2019/20
1. Service Projects Achievement:
· Prepared a site plan and engineering plans for Rotary Park, and obtained and sought the approval of the relevant authorities for these;
· Installed tables in the Park;
· Built a fence in the Park along Lansing Street; 
· Cleaned out the drain at at the corner of Lansing and Main Streets;
· Put up Rotary signs in the Park;
· Provided necessary maintenance in the Park including ramoving trash, raking leaves and mowing the grass;
· Developed a program for trash cleanup in Mendocino and recruited a homeless person to help out; 
· Cleaned up the trash along Highway 1;
· Supported the Mendocino Coast Children’s Fund through a grant of $2,500 for coronavirus masks to be made by Coast Mask Makers and given to institutions such as the Mendocino Coast District Hospital and Coast Clinics;
· Provided an additional $1,500 for personal protection equipment for Sherwood Oaks rehabilitation clinic and food for the Food Bank. 
· Provided funds for disaster relief after last year’s forest fires.
· Provided funds for Mendocino Interact club;
· Provided dictionaries for Mendocino K-8 school;
· Provided scholarships for two students at Mendocino High School to go to college;
· Provided $3,100 for construction of an ablution block at the Victory School of Hope in Port Vila, Vanuatu, and mobilized additional funds of $2,100 from Katikati, New Zealand and $1,000 from Fort Bragg, California Rotary clubs; 
2. Interact Clubs Achievement:
· Provided an opportunity for Mendocino High School Rotaract to conduct a meeting at our club.
3. RYLA Participation Achievement:
· Funded but could not support participation in RYLA as the event was cancelled due to Covid-19
4. Strategic Plan Achievement:
· Not applicable.
5. Online Presence Achievement:
· Limited to reporting on membership, Annual Fund and Polio contributions
6. Social Activities Achievement
· Held an evening at the Mendocino Theater which was enjoyable and encouraged club members and guests to socialize.
· Decorated a Christmas tree and sang Christmas carols in the Park;
· Held a debunking for past President Gary Hopper at North Coast Brewing Co. 
7. Update Website and Social Media:
· Began update of Mendocino Rotary Club’s website, with platforms on other media;
8. Media Stories about Club Projects: 
· Prepared a report on Rotary Park, submitted to Mendocino Beacon, not published yet.
9. Use of Official Rotary Promotional Materials:
· Used Rotary gear wheel symbols in the signs in the Park. Placing Rotary signs with names of participating clubs in Port Vila.
10. Fund Raising:
· Held annual golf tournament which was a success and a very substantial fund raiser;
· Celebrated Fourth of July and held a barbecue in the Park;
· As Covid-19 Pandemic progessed, issued a request for funds from friends and traditional supporters, which resulted in about $5,000 mobilized so far.
11. Outreach to other clubs:
· Cooperated with Katikati, New Zealand, Port Vila, Vanuatu and Savusavu, Fiji on projects in Vanuatu and Fiji; cooperated with Fort Bragg to raise funds for the Vanuatu project; and invited a speaker from Santa Rosa East to report on her Peace Corps experience in Vanuatu.
12. Attendance at PETS and Convention:
· Sent two participants to PETS at club expense.
13. Speaker Program:
· Recruited ___ speakers, most from the area,  to speak at lunch meetings.
14. Club Finances: TBP 

