Fort Bragg Ocean Wave Quilters Board Meeting
Tuesday Sept 29, 2020
1:30 PM
Zoom Meeting
 https://zoom.us/j/97518851508?pwd=a25ObHRtdDZDRGZUajRaVXR3Wi8wUT09

Meeting called to order at 1:30 by President Daisy W.

9 in attendance:  Daisy W, Paula P, Ginny C, Cindi Jo W, 
Sharon L, Kim R, Sherry W, Judy W, Grace V

Approval of minutes from last meeting
The minutes were approved as posted.

Treasurer's Report (see attached)
The treasurer’s report was approved as posted.  Ocean Wave Quilter’s monies are now at Community First Credit Union and the account at Savings Bank has been closed.

Communication Items
Sharon L presented 4 new/revised proposals.  They are included as attachments in the minutes.
Use of Social Media – Judy W moved that we accept the proposal, 2nd by Paula P,  
				passed unanimously.
	Using and Participating in Zoom – The guild’s Zoom account is for use by
				members using it for Guild business.  For example, the upcoming
				October Guild Retreat.  The newsletter will include an article   
				about the Zoom policy. Cindi W moved that we accept the
                                                      proposal, 2nd by Sherry W, passed unanimously.
Job Description – Vice President – Judy W moved that we accept the proposal, 2nd by 
                                                     Daisy W and passed unanimously.
	Membership Application – The application includes information about giving permission
                                                     to post photographs to social media.  Paula P moved that we          
                                                     approve the application form, 2nd by Ginny C, approved 
                                                     unanimously.
There was an informal agreement to relax rules regarding eating during Zoom Board Meetings.
 
Education
Carole P has been in contact with Jenny Lyons   The class is nearly full and is all set to go on Zoom.
It was requested that Paula P keep the guild informed as to classes at Sew’n Sew.  She agreed.

Service 
Grace V reported that 6 quilts went to Project Sanctuary, 9 pillow cases, 6 pet beds to the Arc,
and 9 warm welcome quilts were donated.  Sharon G will be collecting and keeping track of pet beds.  Thanks Sharon for taking over this responsibility.   
We will remind the membership in the newsletter to coordinate and inform the co-chairs of the various service committees about their donations.  It is important to keep an accurate record for our Non-Profit status. 

Special Events 
Cindi Jo W - The Zoom Quilt Retreat is scheduled for October 23 and 24, from 9-12 and 1-4.
About 12 members have responded that they will participate, there are 4 maybes and one guest has sent in a check.  Members do not need to join in for the entire time.  You can participate as much or little as you like, or just check in to see what everybody else is doing.  Cindi has already sent out information on the “Bingo Block” and she will be sending an email concerning the retreat and the “Strip Race”.  

Quilt Show
Judy W reported that there will be a Quilt Show meeting on October 7.  She has not heard back from Dana Gray Elementary yet concerning the application for the 2021 Quilt Show.  
Sharon L reported that there are 63 entries for the Quilt Show on the Fence on October 10.  
33 of those are for sale.  There is still room for more entries.  Any quilt, old or new, previously shown or not, can be displayed at the Fence show.  Sherry W has posted flyers in 8 shops around town and Sharon L will send out an email of the flyer for all of us. 
Paula P asked if entries for the On the Fence are still eligible for future traditional quilt shows.
Yes, they would still be eligible.  This impromptu show does not jeopardize future entries. 



New Business

Free Table - Sharon L said that Marcia W suggested that we have a “Free Table” at her home.  It will be scheduled for the week after our general meeting.  Nodja J had also volunteered for this if it could be held at the “On the Fence” show.  The location at the park has a number of draw backs, mainly crowd control and non-member participation and/or interest.  Therefor it was decided that Marcia’s house would be our best option.  Sharon will contact Marcia, Sherry will contact Nodja, and there will be more information to follow.  Judy W moved that we accept this activity, 2nd by Daisy W and passed unanimously.




Newsletter – Sherry W will change the date for the Newsletter to the Wednesday after the board meeting. There were also questions concerning the advertisement of sale of items in the newsletter.  The discussion leaned toward advertising only from guild members and only for sewing related items.  It was decided that Sharon L would draft a proposal for advertising sale items in the newsletter and on listserv.

Fire Victim Quilts
Sharon L reported that there had been a request from Southern California for fire victim quilts.  
The discussion leaned toward waiting to hear from the Quilters Guild of the North Quarter before making donations.  See the memo from Sharon which is attached.

Membership
7 past members will be dropped due to nonpayment of dues.  Greth B has moved away and will no longer be a member, however, she made a generous donation of $50 in support of our guild.  We will send her a thank you note.  The other 6 are listed in a memo from Sharon L. 
(see attached)

Procedures for the Board of Directors
Sharon L brought up a concern regarding the discussion and review of old business and policies previously established by the Guild.  It was noted that much time and consideration had been put into establishing policies.  It was also pointed out that situations and issues change and develop over time.  It was generally agreed that policies should be open for review and reconsideration as needed.  It was recommended that at the start of each new BoD meeting in July, a review of the policies and procedures be an integral part of that meeting.  Sharon L will draft a policy concerning these recommendations. 

   
Meeting adjourned at 2:38

Respectfully submitted by Ginny Cooper duly elected Secretary 

Please note that many references are made to information found the Newsletter.
The Newsletter is attached as a reference as well as other documentations and memos.
 
   


 


 

